The GoHighlLevel
Agency Setup
Blueprint (2026)

STOP USING 7 TOOLS

How agencies automate
follow up, close more leads,
and scale client accounts
without chaos.




Most agencies don't
have a lead problem.

Built for agencies selling lead gen, ads,
SEO, or automation retainers.

They have a follow-up problem.

They're paying for multiple tools...

and still losing leads because nothing

connects properly.

* If you want to scale to 5, 10, or 20+ clients,
you don’t need more software.

* You need one system.

* This blueprint shows you the exact setup.

* A website isn't a portfolio.

* It's a sales machine.

Recommended for agencies
$497/mo Agency Unlimited Plan.

Start Free Trial

AutomationClarityHub.com
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The 7 Tool Stack
That's Killing Your
Margins

Most agency owners are duct-taping
together:

e Funnel builder

e Website builder

e CRM

e Email marketing

e SMS tool

e Calendar booking tool

e Zapier [ integrations

e Reporting dashboards

e Review tools
Result?
Broken automations. Missed leads. Manual
follow up. Churn. Your clients don’t care
what tools you use. They care if leads turn
into booked appointments.

Try GoHighLevel (Free Trial).

AutomationClarityHub.com
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The All in One System
That Fixes It

High performing agencies
build one system that does everything.

e Traffic

e Lead Capture

e CRM Pipeline

e Automated Follow-Up
e Appointment Booking
e Client Onboarding

e Retention & Reviews

When this is built properly, your agency
becomes scalable.
Not stressful.

Try GoHighLevel (Free Trial).

AutomationClarityHub.com
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Build This First If You
Want ROl Fast

If you only set up ONE thing this
week, set up this:

Instant Lead Response
+

Missed Call Automation

Because the fastest way to increase
ROl is simple:

Stop leads from going cold.
Most businesses lose sales because
they respond too late.

This automation alone can justify
a retainer.

GoHighLevel plans (Free Trial)

AutomationClarityHub.com
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The Only 5 Funnels

Agencies Actually
\[=1Te

Forget building 20 funnels.

1. Lead Magnet Funnel

Traffic = opt-in — follow-up

2. Appointment Booking Funnel

Book call = reminders — confirmation

3. Missed Call Text-Back Funnel

Missed call = instant SMS — booking link
4. Client Onboarding Funnel

Payment — onboarding form — welcome
sequence

5. Reactivation Funnel

Old leads — nurture — rebook

If you have these, you have a real agency

system.

View GoHighLevel plans here

AutomationClarityHub.com



https://www.gohighlevel.com/?fp_ref=sonia-sabherwal33

The Pipeline Stages
That Make Clients Stay

If you want retention, clients need to
SEE results.

Here's the pipeline setup agencies
should use:

— New Lead

— Contacted

— Qualified

— Appointment Booked

— No Show

— Follow-Up Sequence

— Closed Won

— Closed Lost
Pro tip:
If your client says “are the leads any good?”
your pipeline should answer that instantly.

AutomationClarityHub.com



The Automation
Checklist That Prints
Money

These automations separate
amateurs from real agencies:

v Instant SMS + email lead response

v Missed call text-back

v Appointment reminders (24h [ 2h [ 15m)
v No-show recovery sequence

v Quote/proposal follow-up

v Review request automation

v Lead nurture sequence (7-14 days)

v Reactivation after 30/60 days

v New client onboarding automation

If you build these once, you can clone them
into every client account.
That’s how agencies scale.

AutomationClarityHub.com



Client Onboardin
That Doesn’t Waste
Your Time

Most agencies lose hours onboarding.
Here’s the clean system:

Checklist

— onboarding form auto-sent

— account setup begins

— welcome email sequence triggers
— launch checklist sent

— pipeline + automations go live

This is how you deliver fast without
burnout.

Try GoHighLevel (Free Trial).

AutomationClarityHub.com
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The Offer That Sells
GoHighLevel Without
Selling Software

Don’t sell “GoHighLevel".
Sell the outcome.

Includes:
Funnel [ landing page
Pipeline setup
Missed call automation
SMS + email follow-up
Booking calendar + reminders
Reporting setup

Suggested pricing:
Setup fee: £5600-£2,500
Monthly: £297-£1,500
This is the offer that keeps clients paying.

AutomationClarityHub.com



The Secret Weapon
Productised Snapshots

The fastest agencies don't rebuild
systems. They clone them.
Build 1 snapshot per niche:

e med spas
e dentists

* gyms

e trades

e salons

e real estate

Then you can deploy a full system in
hours instead of weeks.
That’s how you go from freelancer
to real agency.

GoHighLevel (Free Trial)

AutomationClarityHub.com
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Want This Entire System
Built Inside GoHighlLevel?

GoHighLevel (Agency Unlimited Plan)

It replaces your funnel builder, CRM,
booking system, email platform, SMS
automation, and client onboarding tools
in one dashboard.

Start Your GoHighLevel Free Trial Here

Start Free Trial

AutomationClarityHub.com
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Quick Wins
(Steal These Today)

Quick Wins (Steal These Today)

Add “Book Now" link to every SMS follow-up
Send 3 reminders before appointments
Add pipeline stages clients can understand
Track lead source (Meta, Google, organic)

Use 1 dashboard to prove ROl monthly

Agencies don't win by doing more.

They win by doing the basics perfectly.

Free Trial GoHighLevel

AutomationClarityHub.com
Some links may be affiliate links. No extra cost to you.
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